South Dakota Triad Challenge
Systematic Planning Meeting
October 26, 2004
Cultural Heritage Center
Pierre SD

8:00 — 8:20 a.m. Introduction — Dennis Rounds & Doug Miller
1. Purpose of meeting
2. Introduction of guests and participants
3. Triad Challenge grant/EPA involvement
4. Overview of Agenda
5. Overview of Work Schedules

8:20 - 9:30 a.m. Overview of Triad Mechanics — Louis Martino

9:30-9:45a.m. Break

9:45 - 11:45 a.m. Use of On-Site, Real-Time Measurement Technologies — John Sohl
11:45 — Noon Questions/Discussion — John Sohl & Louis Martino

Noon - 1:15 p.m. Lunch Break

1:15-1:45 p.m. Systematic Planning/Dynamic Strategies: Roles & Responsibilities —
Dennis Rounds, Louis Martino & John Sohl

Ground rules

Objective of this meeting

Uncertainty: contamination off site; unexpected contaminants

Importance of developing and refining the site conceptual model

Coordination, communication & teamwork

Responsibilities

Schedule

NogakrowhE

1:45-2:45 p.m. Systematic Planning/Project Objectives and Possible Dynamic
Strategies: Project Sites - Alan Bakeberg & Louis Martino
1. DM&E Railroad, Pierre
2. Former Husky Oil, Pierre

2:45-3:00 p.m. Break
3:00-4:30 p.m.  Systematic Planning/Project Objectives and Possible Dynamic
Strategies: Project Sites (continued)
1. T&T Standard, Woonsocket
2. Severson Service, Platte
3. Steve Stone Oil, Watertown
4:30 — 4:45 p.m. Schedule, Travel and Logistics (weather, lodging, etc.) — Dennis Rounds
4:45 -5:00 p.m. Questions, Comments, Next Steps & Wrap-Up - Dennis Rounds

5:00 p.m. Adjourn
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